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The Agenda of 7" Meeting of the 11" Management Committee

Date . November 11, 2024 (Monday) Time : 8:30 pm

Venue : Clubhouse (Multi-function Room)

Agenda

To pass the Agenda of this meeting

Time for residents to raise opinions (about 15 Minutes)

To pass the Minutes of the 6" Meeting of the 11" Management Committee

Security report

Follow up of last meeting

Declaration of interests

Topics for Resolution/Ratification

7.1a  Installation work of an automatic power-off device on the main door in the lobbies of Block 1-8 and
use the Sinking Fund to settle the fee (For Ratification)

7.1b  Repair work of external wall at master room of Block 7-1Jf and use the Sinking Fund to settle the fee
(For Ratification)

7.2 Discuss and resolve to use the renovated carriages of Lift No. 1 in Block 7 as a sample for the invitation
to tender of renovation of the remaining 15 lift carriages

7.3 Use the Sinking Fund to settle the repair fee of external wall of bay window and vaulted ceiling at living
room of Block 6-15.

7.4 Use the Sinking Fund to settle the repair fee of external wall at guest room & master room of Block 5 -1.

7.5 Use the Sinking Fund to settle the replacement fee of public sewage pipes at workshop of Block 2-9 &
10fl & Block 5-6i

7.6 Resolve the repair work of external wall at guest room and the concrete work below air conditioner base
of Block 3-10 and use the Sinking Fund to settle the fee

7.7 Generator Maintenance Contract for Yr. 2025
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8. Topics for Discussion
Budget for Yr. 2025

9. Matters to be reported

8.1 Financial update
8.2 I.O. Bank Account
83 Management Committee report

8.4 Management Services Office to report estate issues and resident opinions

10. Any Other Business
11. Next Meeting Date
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SIGNED \ SIGNED
Wu Kwok Leung Kan Tak Chung
Chairman of the 11% Management Committee Secretary of the 11 Management Committee
November 2, 2024 November 2, 2024
Remarks: 1.  The Chinese version prevails.

2. The meeting will be recorded on audio format for residents’ future reference.
Preparation of Agenda: Ms. Sammi Yeung, the Management Services Office




