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The Agenda of 11" Meeting of the 11" Management Committee

20 November 2025 (Thursday) Time : 8:30 pm
Clubhouse (Multi-function Room)

. To pass the Agenda of this meeting

. Time for residents to raise opinions (about 15 Minutes)

. To pass the Minutes of the 10th Meeting of the 11th Management Committee
. Security report

. Follow up of last meeting

. Declaration of interests

. Topics for Resolution/Ratification

Repair for the external wall at the guest bedroom window sill of Unit i, 10/F, Block 1 and use the sinking fund to
settle the fee. (For Ratification).

Replacement of the sewage pipe near Car Park CP2 Parking Space No.103 and use the sinking fund to settle the
fee. (For Ratification).

Replacement of Fire Pump No. 2 in Block 2 and use the sinking fund to settle the fee. (For Ratification).
Replacement of the network switch for the CCTV system in the Control Room and use the sinking fund to settle the
fee. (For Ratification).

Replacement of the generator starting control system in Block 7 and use the sinking fund to settle the fee. (For
Ratification)

Replacement of the vibration isolator for Pressure Pump No. 1 on the rooftop of Block 7 and use the sinking fund
to settle the fee. (For Ratification)

Replacement of Ductile Iron Pipe for the Sewage Pump Near Block 6 and use the sinking fund to settle the fee.
(For Ratification)

Replacement of Metal Fence at the Rear Gate Perimeter and will be claimed from the neighboring estate(The
Drake). (For Ratification)

Year 2025-2026 Insurance Contract.(For Ratification)

Year 2025-2027 Public Antenna, Low Voltage, and Parking System Maintenance Contract. (For Ratification)

Year 2026 Generator Monthly Testing and Maintenance Service Contract

Retention Period for CCTV Records.

Under the BMO(Amendment)(Cap. 344), the Management Company is authorized to conduct any tender analysis,
discussion, and other procurement-related work

Payment for the Food Waste Recycling Machine using the Incorporated Owners’ Bank account.

8. Topics for discussion

8.1
8.2
8.3
8.4
8.5
8.6
8.7

Swimming Pool Sessions and Opening Hours
Clutter, carpets and shoes in Floor Corridors
Security Duty Schedule

Parking Barrier System

The Fee for the monthly parking space
Budget for Year 2026

Procedure for Adjournment of a Meeting

9. Matters to be reported

9.1
9.2
9.3
9.4

Financial update

1.0O. Bank Account

Management Committee report

Management Services Office to report estate issues and resident opinions

10. Any Other Business
11. Next Meeting Date

744 e
SIGNED SIGNED
Wu Kwok Leung Kan Tak Chung
Chairman of the 11" Management Committee Secretary of the 11" Management Committee
13 November 2025 13 November 2025
Remarks: For the Management Committee meeting agenda, the Chinese version shall prevail.

The meeting proceedings will be recorded to facilitate review by owners who are unable to attend.



