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The Agenda of 1% Meeting of the 12 Management Committee

Date 7 March 2026 (Saturday) Time : 8:30 pm
Venue Clubhouse (Multi-function Room)
Agenda
1. To pass the Agenda of this meeting
2. Time for residents to raise opinions (about 15 Minutes)
3. To pass the Minutes of the 11th Meeting of the 11th Management Committee
4. Security report
5. Follow up of last meeting
6. Declaration of interests
7. Topics for Resolution/Ratification
7.1a  Replacement of Vehicle Card Reader at Entrance and use the sinking fund to settle the fee (For Ratification)
7.1b  Replacement of Resident Panic Alarm System Control Boards for Block 6 and 7 and use the sinking fund to
settle the fee (For Ratification)
7.1c  Replacement of Sewage Pump at Swimming Pool Pump Room and use the sinking fund to settle the fee (For
Ratification)
7.1d  Replacement of Fresh Water Pump Pressure Tanks at the Roof of Block 1 and 2 and use the smkmg fund to
settle the fee (For Ratification)
7.1e  Replacement of Public CCTV Cameras and use the sinking fund to settle the fee (For Ratification)
7.1f  Purchase of Lunar New Year Flowers (For Ratification)
7.2 High pressure sewer and sewage well cleaning works in public areas
7.3 Replacement of Public Drainage Water Pipe at utility room of Flat [ll, 2/F, Block 3 and use the sinking fund to settle
the fee
74  Replacement of Fresh Water Pressure Tanks at the Roof of Block 5, 7 and 8 and use the sinking find to settle the fee
7.5  Replacement of 6-way Valve and Plastic Valve of No. 4 Sand F1lter at Swimming Pool and use the sinking fund to
settle the fee
7.6 Repair Works of Concrete Structural Finishes of Rear Gate Security Guard Booth
7.7 Replacement of Resident Panic Alarm System Control Boards for Block 2 to Block 5 and use the sinking fund to
settle the fee
7.8  Retention Period for CCTV Records
7.9  Installation of Pinduoduo Smart Locker
7.10 2026 Swimming Pool Lifeguard and Maintenance Contract and and Opening Hours Arrangement
8. Topics for discussion
8.1  Budget for Year 2026
8.2  Clutter, carpets and shoes in Floor Corridors
8.3  Security Duty Schedule
8.4  Parking Barrier System
8.5  The Fee for the monthly parking space
8.6 Procedure for Adjournment of the Management Committee Meeting
8.7  Repair Works for Men’s Sauna Room
8.8  Follow-up on Seeking Government Support for the Feasibility of Constructing a Ramp or Installing a Lift at the Rear
Gate Leading to Castle Peak Road
9. Matters to be reported
9.1  Financial update
9.2  L.O. Bank Account
9.3  Management Committee report
9.4  Management Services Office to report estate issues and resident opinions

10. Any Other Business
11. Next Meeting Date
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SIGNED SIGNED |
Wu Kwok Leung Lai Kin Keung
Chairman of the 12% Management Committee Secretary of the 12" Management Committee
28 February 2026 28 February 2026
Remarks: 1. For the Management Committee meeting agenda, the Chinese version shall prevail.

2. The meeting proceedings will be recorded to facilitate review by owners who are unable to attend.



