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Soridot Court The Incorporated Owners of Peridot Court

EETRUMABREL RN ZEAEZENEE
Upper G/F, The Club House, Peridot Courl, 9, Yu Chui Street, Tuen Mun, N.T., Hong Kong.
Tel. 2458 7256 Fax: 2458 8687

The 9™ Management Committee of the Incorporated Owners of Peridot Court
Notice of Extraordinary General Meeting of Owners

Dear all owners,

Pursuant to the Building Management Ordinance (CAP. 344), notice is hereby given that the
Extraordinary General Meeting of Owners of the 9th Management Committee of The
Incorporated Owners of Peridot Court will be held as follows:-

Date * 23 January 2021 (Saturday)
Time © 8:30pm

Venue - Clubhouse of Peridot Court
Agenda

1 Residents opinions (20 minutes)
2 To resolve to appoint the contractor for the Cleaning Services Contract (2 years)
3

To resolve to appoint the contractor for the Security Services Contract (2 years)

Please support and participate the meeting!

In order to ensure resolutions can be made smoothly, the progress of the meeting shall follow the
agenda strictly. Please be reminded that all attending owners and someone are appointed by the proxy

to attend the meeting should bring the I.D. card or document.

® Pursuant to the Building Management Ordinance, the quorum of the meeting should not be less

than 10% of total owners.

® All proxies shall be lodged to the Management Services Office 48 hours before the meeting; i.e.,

on or before 8:30pm on 21 January 2021.

® If the resident is not the registered owners, you are kindly requested to pass this Agenda to the

Owner of the premises.

® The meeting will be adjourned for a week and the validity of the proxy form collected will also
be extended for a week if typhoon signal no. 8 or above, or black rainstorm signal is hoisted

during the proposed time of Extraordinary General Meeting.
® Please arrive at the meeting venue 30 minutes earlier for registration

SIGNED * g SIGNED

Wu Kwok Leung W Yeung Ho Ting g/ -
Chairman of the 9™ Management Committee Secretary of the 9th na emént Comm1ttee
8 January 2021

Remarks: The Chinese version prevails.



B 2 - EEIRESYIEEMNET RIS T Agenda No.2 - Explanation of the tender details for the cleaning contract

2021 Z2023 R R B LR (H ~ TID ERETAR: 8
Analysis of Cleaning Services Tender 2021-2023 (day and night shift) Number of Cleaning Staff Per Day : 8
RS ERBAOEN2021EH 1 HER  SER e ERFERIEEIMN2020E125 BEREETIZREEFAREE - LURE4ERFEER - SREEESEITOT © -
The existing contract will expire by 1st June 2021, we have conducted an open tender for contract renewal and the tender advertisement was posted in newspaper on 18
December 2020. Total 4 returned tenders were received and the price analysis is listed as below;-

HE—  (RITHE) EIFSAREAFHRENL  SHRBEABRIA
Option 1: (Current Option) Salary included paid meal time, provide 8 persons for daily service

HBERRRBEAR AR RERBHIRAE REEEEARAE BEREREITERRAE
Hoi Luen Environmental Service Ltd Shiny Glory Services Limited Timmical Holdings Limited E&K Cleaning Services Limited
S AR
o RN $ 140,063.90 | $ 142,800.00 | $ 143,000.00 | $ 216,000.00
2HEHNTRA Q4ER)
meemA ED | ¢ 3361,533.60 | 3,427,200.00 | $ 3,432,000.00 | $ 5,184,000.00
e A (et
B 1 147,189.60 1 $212,856.00 1 217,656.00 11,969,656.00
R S45EER
Current contract total amount \_, 4.58% 9 6.62% \_, 6.77% % 61.28%
§3.214.344 (Q4{F E) ‘
SR A ST : 1 $ 65.666.40 1 70.466.40 1 1,822 466.40
Compare with lowest bid ; j ] +1.95% 12.10% 1 54.22%
N BE(ELERSE P x| BREGHERISC i i e
A F S mmsen=12.81% 13.06% | A 13.08% | e mmimm | SRCERINEE
SHESERS $1,093,392.00 | Tepger price = 12.81% of expenses Y + 0.93% in . + 0.95%i 19.76% 8.59% i
Percentage o monthly cxpendire | (g s g mpr i oany | Tenderprice= | L S0 | TRer PR | eement oo mpense| Tender price= | management o expene
Monthly expenditure: $1,093,392.00 1 0.64% in mgt fee expense than current fee 13.06% of total than current fee 13.08% of EUE current wn_“_u ) A Em»u current ?M
tatal eynonces 19.76% of total
HEZ . BEIN&BEEREHRFAREEREFARRE  SHERBAREIA
Option 2: Salary included paid rest day and meal time, provide 8 persons for daily service
ERERERR AT RERBEARAE RESTERARAE ERAERTEARAE
Hoi Luen Environmental Service Ltd Shiny Glory Services Limited Timmical Holdings Limited E&K Cleaning Services Limited
s $ 152,960.00 | $ 142,800.00 | $ 153,100.00 | $ 216,000.00
2HEYT R (48 H)
[ SHEERA QR | g 3,671,040.00 | $  3.427,200.00 | $ 3,674,400.00 | $ 5,184,000.00
PURRF S EER R
o SHRERRE 1$ 456,696.00 1'$212,856.00 1 460,056.00 1 1,969,656.00
RS EHETE
Current contract total amount \_, 14.21% A, 6.62% A, 14.31% A, 61.28%
$3,214,344 C4EB)
B (A 1 $243,840.00 1247,200.00 11,756,800.00
Compare with lowest bid +7.11% ; 1 7.21% 1+ 51.26%
o 5 FREAL4ER ST A s ERE(E4ER ST : B AR 5T
SEAE P 13.99% |POAEENER  mmiemx13.06% 14.00% | gt T 10.76% | GatmsmEeE
%mwm Wwﬁmmﬂ_w._.ME& mfoom%.ﬂwmoo Tender price = t 1.99% in Tender price =13.06% of expenses | Tender price = h m.co_.xu in Tender price = P37 Hi8.59%)
i s s, s mana; nEn.: ‘ee expense EEE R IIEEE T H0.93% management fee expense t 8.59% in management
Monthly expenditure: $1,093,392.00 13.99% of total a_mm_._ nE.ﬁH.“Bn maM Mﬁm\a i MM fee S”m:mm than current Wnn 14.00% of nwmn n:u.w”ﬂ mn_w. 19.76% of total | ¢, expense than current
expenses total expenses expenses fee

)
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2672 3 - (R ER I S AU BT AIS AT Agenda No.3 - Explanation of the tender details for the security contract

202122023 E R R SLYES (B - WHHLAER) SRET AR 1718
Tender 2021-2023 (Tower-share security staff in day and night shift) Number of Security Staff Per Day : 17 /18

Analysis of Security Services

HREMEREREALRR202EIF I HER - FEE

The existing contract will expire by Lst April 2021, we have conducted an open tender

Total 6 returned tenders were received and the price analysis is listed as below;-

HE—  (BTHE)E - wEXBAARIE SEHRBABRITA

Option 1: (Current option) Senior supervisor for both day & night shift supervisor, provide 17 persons for daily service

PR A R R I 24T 20204212 F 18 H NS T B B S ME ABIHEAT » WUBICRI RN RGEIAE - ARIEBREEIHTF : -

tor contract renewal and the tender advertisement was posted in newspaper on 13 December ZU2U.

ERRGRERBAIRAE {EfIERTAIRAE] TSR R AR AE BBV ETEAR AT TR ERAIRAT BB ARAR
F.H Security Services Co. Ltd. Sino Security Service Limited Fortune Jet Management & Traming Co. Ltd. Senmax Property Management Litd. City Professional Management Ltd. Express Security Ltd.

e $ 375,640.00 | $ 376,270.00 | $ 381,540.00 | $ 405,840.00 | $ 415,110.00 | $ 443,767.00
e s | $9,015.360.00 | 3 9,030,480.00 | $ 9,156,960.00 | $ 9,740,160.00 | $ 9,962,640.00 | $  10,650,408.00
IOl TR 1 $6,990.00 1 $22,110.00 1 148,590.00 1 $ 731,790.00 1 $954,270.00 1 1,642,038.00

BIBSE4TTE
Current contract total amount % O.OWQ\& \—, ONMﬁ % .—@mg % WHMG\W e ._.O.MOHKU \ﬁ HWMW‘..XU
A 7 , 1$15.120.00 1141.600.00 18 724.800.00 1$947.280.00 1 1.635.048.00
Compare with lowest bid ) | 10.17% +1.57% +8.04% 110.51% +18.14%
I3 o, EMEMELER BUEAL RN - BUREEE ST . BUEEE S . . B s Eap s .
mm*mmmﬁﬂmﬁ wmwuw._"w@ wwwas % B 3436% D™ | it s A (AT T A i wmssgonmrme| US| genawmmesge SO | wmasmtn
i 1093,392. Tender price =34.36% of expenses | Tender price = e o S 0.69%) B s I S 319%) e i FH 4.16%) ey VST 7.16%)
Percentage to monthly expenditure BHASRATERREHO0Y) | 34.41% of total S 54.90% oftotal tov%inmettes | MOCRECL | A% inmetfee | ot B | fal6%inmeter | e fol | 1 T16%inmgt fee
Monthly expenditure: $1,093,392.00 +0,03%in m SEB. i ==:_.n.:._.-..: .ESM% nnn inwwnmmhhﬂﬂmm.mmnqvv .1 :w«w 1o expense than current fee .23“ 1a expense than current fee e OLIore expense than current fee 300l ol {expense than current fee|
FE= : H HEIERREZEE SHERBABRKITA
Option 2: Supervisor for both day & night shift supervisor, provide 17 persons for daily service
ERRERBARAE {ERHMARIRAE] R EEARAE R EEAR AT BT ERAER AT RS ARAT
F.H Security Services Co. Ltd. Sino Security Service Limited Fortune Jet Management & Training Co. Ltd. Senmax Property Management Ltd. City Professional Management Lid. Express Security Ltd.
mmmmm ﬁﬁm b 375,640.00 | $ 376,270.00 | § 379,180.00 | §$ 402,800.00 $ 442.599.00
L | $9,015,360.00 | S 9,030,480.00 | $ 9,100,320.00 | $ 9,667,200.00 $  10,622,376.00

PR A HRREL

e 1§ 6,990.00 1 $22,110.00 1 91,950.00 1 658,830.00 1 1,614,006.00
BIRF 49487,
Current contract total amount % Oomﬁ % ONWHXV A, HDM..XU \—, ﬂwﬁto wmum.m_uwﬂm\@—m%mm \ﬁ H\M@Moku

$9.008.370 (24

SRRAEHEL B 1815.120.00 184.960.00 7 651,840.00 11,607.016.00

Compare with lowest bid 10.17% 1 0.94% 17.23% 117.83%

GBS AR L) BUSLL34.36% BUUUSEAY | pemaspeineme|  PREEEEE | geye sy | RESEEE ) e BOUSEEX | (m seoment i
EARVEEHEH SLOB00 | Tenderprie =3436% oferpenses | i i 0.10%) W %18 0.40%) e St 287%) e TESH 7.04%)
Percentage to monthly ex penditur (BT 6 S U 3 14 0.03%) i +0.10% in mgt fi e 1 0.40% in mgt fe e = 4+ 2.87% in mgt fee = = +7.04%i f
?AQ”MnE:e Mumam.“““.n M.Hn. Mmu .umulnmu 4 0.03% in mgt fee cxpense than current 34.41% of total expense Suaun_n._:_._.n:aﬂnﬁon 34.68% of total expense than nﬂ.wﬁnnnomnn 36.84% of total expense than E_.m“.: fee S.A.W..\n._cﬁﬁiu_ expense qru_..:n””.mnm:ﬂﬁ
FE= . TE—BRE=E  SHERBEAKEIBA
Option 3: 3 shifts rotation will be applied for supervisor position, provide 18 persons for daily service
IERRLRBARAE {EFGEARAT] WFRSREE B AR AT MEERYIRTRIATR AR IR ERAIR AT TR RAT
F.H Security Services Co. Ltd. Sino Security Service Limited Fortune Jet Management & Training Co. Ltd. Senmax Property Management Ltd. City Professional Management Ltd. Express Security Ltd.
A RRE
[ | FrEsm $ 386,046.00 | S 400,550.00 | $ 390,680.00 | $ 417,690.00 $ 466.762.00
ZHEEEER (43R
Bl et $9,265,104.00 | $ 9,613,200.00 | $ 9,376,320.00 | $ 10,024,560.00 $ 11,202,288.00
A B
M il 1 $256,734.00 1 $ 604,830.00 1 $367,950.00 1 $1,016,190.00 1$2,193,918.00
BEFSEIRTE
0, 0, 0, 0, N
e 12.85% 1 6.71% 1 4.08% 111.28%| R AEEE g 124.35%
PRSI o 7 $348,096.00 1$111,216.00 18 759,456.00 1$1,937,184.00
Compare with lowest bid +3.76% 1 1.20% 1 8.20% 120.91%
(R I e BRI E3S31% BEUSEE | ey s soeninermnge|  DOUSERY | pon s compnenpemye | SEUERIIR | g o sompipmrme REGERE | o asymemmrm
BARRGHS S0 | Tebrpie-dssteoyme | | S6% | CUSERGIR el CRGGERE) | wan i | Paanm
Percentage to monthly expenditure i | sowoteen | 138%mmgtiee | 5grieqorepen tLE0%inmetfe | ggaguqoppore) | 443%in met e 42.69% of total | 1 95T inmgt fee
Monthly expenditure: $1,093,392.00 s expense than current fee ises expense than current fee expenses expense than current fee b expense than current fee




BIE 3 - RERBENHEES T FEER 3.1)
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(i B 3.2)
A R EE 2021-2023 FEQ FMEEBRBELSHF R
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(Supplemental information 3.2)

Re - 2021-2023 Security Services Contract of Peridot Court

To alleviate the economic impacts of the COVID-19 pandemic in 2020, the HKSAR launched two phases of
Employment Support Scheme (ESS). In the second phase of the ESS, the HKSAR advised all property
management bodies to rebate 80% of granted subsidy to the owners / incorporation of the owners, of the
concerned properties.

In this respect, Kai Shing Management Services Limited rebated 100% of the subsidy received from the ESS
to Peridot Court. The Incorporated Owners (The 1.0.) deemed that as the wages of all the on-site staff
employed by the contractors were paid by the owners of the estate, the contractor should rebate 80% of the
sum they received from the ESS to the estate. After discussing with the contractors, Hoi Luen Cleaning Co.
promised to rebate HKS$50,000 (30% of total subsidy received) and Spring Horticulture Co. promised
HKS$15,000 (22% of total subsidy received). Sino Security Services Limited promised to offer HK$80,000 (12%
of total subsidy received) subsidy to the estate if application of the first phase (ESS) was approved. Kai Shing
Management informed residents of the above arrangement in a circular issued on 27/11/2020. Till now, Hoi
Luen Cleaning Co. and Spring Horticulture Co have paid the agreed sum to the estate already. The estate has
not received the HK$80,000 subsidy from Sino Security Services Limited so far. The Sino Security Services
Limited had also proposed to offer the estate an extra HK$100,000 subsidy with the prerequisite that if they
will be awarded the contractor for the coming two years. The management committee keeps a skeptical
stance on this offer as this may breach the fairness of the tendering exercise.

In preparing for new tendering exercise for security, cleaning and gardening, the 1.0. decided to request all
tenderers to accept the clause of 80% rebate for all kinds of future Government subsidies similar to ESS. The
security contract for the coming two years is the first tendering exercise to include this new clause. Among
the tenderers, Sino Security Services Limited is the only one refused to accept the new clause on
government subsidy rebate, and the indemnity clause of Employee Compensation Insurance. The 1.0. hence
denied the tender from Sino Security Services Limited as it violated the tendering requirements. The .0. On
28/11/2020, held an Extraordinary General Meeting (EGM) to resolve the Security Services Contract and it
eventually could not be passed in the meeting.

The Management Committee of The |.O. reviewed the tender terms and agreed that, in order to protect the
interest of the estate, the clause demanding Contractors with on-site staff to rebate at least 80% of all kinds
of future Government subsidies should be kept. Some terms and conditions in the tender document were
amended as follows: (1) Insurance cover amount will be not less than HKS200 million for Employee
Compensation and HK$20 million for Public Liability. (2) If a contractor failed to observe and perform their
service satisfactorily, The 1.0. has the right to give a written notice 7 days in prior to terminate the contract
without bearing any liability. (3) A contractor has to give The .O. a written notice not less than 3 months
prior to contractor’s proposed date of early termination and contractor has to compensate to The 1.0. all
contract fees for the remaining period.

The re-tender procedure for 2021-2023 Security Service contract was completed, 6 eligible tenderers
returned their tender documents without any amendments therein. The eligible tenderers are F. H. Security
Services Co. Ltd., Sino Security Services Limited, Fortune Jet Management & Training Co. Ltd., Senmax
Property Management Ltd., City Professional Management Ltd. and Express Security Ltd.

The next EGM is scheduled on 23/1/2021 to resolve the 2 years Security and Cleaning Services Contracts.
The management company will arrange information to be dropped to your mail boxes. Additional
information will also be displayed at all tower lobbies.

Finally, we must stress that the cost incurred from Security Services is equivalent to about 35% of the total
expenditures, so the tendering price will have a great influence on the management cost and hence the
management fee.

All owners are cordially invited to attend the next EGM in person or by proxy to cast your vote for your
favourable security contractor.



