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The Agenda of 3" Meeting of the 12" Management Committee

18 September 2026 (Friday)
8:30 pm
Clubhouse (Multi-function Room)

To pass the Agenda of this meeting

Time for residents to raise opinions (about 15 Minutes)

To pass the Minutes of the 2nd Meeting of the 12th Management Committee
Security report

Follow up of last meeting

Declaration of interests

Topics for Resolution/Ratification

Replacement of Split-Type Air-Conditioning Unit at Block 2 Lobby and use the sinking fund to settle the cost.
(For Ratification)

Replacement of Split-Type Air-Conditioning Unit at Block 3 Lobby and use the sinking fund to settle the

cost. (For Ratification)

20262027 Legal Retainer Services Contract (For Ratification)

20262027 Estate Insurance (For Ratification)

Handling of the Vehicle Entry and Exit Incident by the Front Gate Security Guard on 25 August 2026

Repair and Waterproofing Works for the External Wall Tiles at the Window Sill Outside the Living Room of Flat |,
5/F, Block 7 and use the sinking fund to settle the cost.

Repair Works for the External Wall Tiles Outside the Living Room of Flat ||, 9/F, Block 6

Repair and Waterproofing Works for the External Wall Tiles at the Window Sill Outside the Master Bedroom of
Flatll, 7/F, Block 6

Repair and Waterproofing Works for the External Wall Tiles at the Window Sills Outside the Master Bedroom and
Guest Room of Flat Jl], 2/F, Block 2 and use the sinking fund to settle the cost.

Replacement of the External Drainage Pipe Outside the Master Bathroom of Flat J|, 6/F, Block 8 and use the
sinking fund to settle the cost.

2027-2028 Term Contract for External Wall Tile Waterproofing Works

Replacement of Drainage Pipe at Car Park CP1 near Parking Space No. 47 and use the sinking fund to settle the
cost.

Repair Works for the Concrete around the Triangular Window at the High-Level Main Entrance of the Clubhouse
Insurance Compensation in Relation to Typhoon Wipha in 2024

8. Topics for discussion

8.1
82
8.3

2027-2029 Security Services Contract Tendering Arrangements
2027-2029 Cleaning Services Contract Tendering Arrangements
Placement of Rubbish Bins in Staircases

9. Matters to be reported

9.1
92
9.3
9.4

Financial update

1.O. Bank Account

Management Committee report

Management Services Office to report estate issues and resident opinions

10. Any Other Business
11. Next Meeting Date

SIGNED \ SIGNED

Wu Kwok Leung Lai Kin Keung

Chairman of the 12" Management Committee Secretary of the 12" Management Committee
10 September 2026 10 September 2026

Remarks: For the Management Committee meeting agenda, the Chinese version shall prevail.

The meeting proceedings will be recorded to facilitate review by owners who are unable to attend.



