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To :  All Residents of Block 7 Date: 22 March 2025
Consultation for Year 2025 Management Budget

In accordance with the requirements of the Building Management Ordinance, Management Services
Office has prepared the management budget for Year 2025 and submitted it to the Management
Committee, and now displayed at the lobbies for consultations.

Considering both the contract and electricity expenses being 70% of the total expenditure, the
expenditure budget for Year 2025 was adjusted by referring those expenses, which were listed as
below:

Items Contract Sum Variance
Security service contract (1/4/2025 —31/3/2027) $11,779,776 +3.05%
Cleaning service contract (1/6/2025 —31/5/2027) $3,900,000 +8.48%
Lift maintenance contract (1/10/2025 — 30/9/2028) $4,761,120 +8.09%
Landscape maintenance contract (1/4/2025 —31/3/2027) $1,051,200 +9.79%

After discussions with the Management Committee and reviewing the current financial reserves and
the increment in contract expenditures, the management fee of residential part and carpark will be
adjusted by 4.9% and 9.5% accordingly with effective from May, 2025. After the adjustment, the
accumulated deficit of the general fund will be approximately $182,919, while the accumulated
surplus of sinking fund will be approximately $812,721. Therefore, $182,919 will be transferred from
sinking fund to general fund to offset the accumulated deficit.

The adjusted management fee amount of both residential part and carpark space are listed as follow:

Block Floor Unit Existing Monthly After 1/5/2025
Management Fee (HK$) Monthly Management Fee (HK$)
1-14 A&D $3,047 $3,197
Block 7 1-14 | B&C $2,813 $2,951
(+4.9%) 15 A&D $3,282 $3,443
15 B&C $3,047 $3,197
Carpark (+9.5%) $257 $281

The 2025 Management Budget, including Management Budget of Block 7, Management Budget of
Carpark and Management Budget of Share of Development Pool were posted at the lobby. Should you
have any comments on the budget, please give your opinion in written or contact our staff at 2458-7256
during office hours on or before 4 April 2025.
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Management Income and Expenses Budget of Block 7 for the year 2025-Peridot Court
QO25E5 H1H#E - EEENN4.9%)

(Hlosle?) (R 7 ) 2024 A 2025 Budget
Note Particulars EHH KREEZH un-audited THE4E¥Budget Vs
1/2024-12/2024 1/2025-12/2025 2024 Actual
a b (b-a)/a
Income A
Management Fee iit= 2,078,216 2,190,344 5.40%
Interest Income FIE 11,036 9,700 -12.11%
Club Recreation R A 23,991 24,600 2.54%
Common Facilities NFEEHE 61,264 69,756 13.86%
Rebate of Management Co.'s Remuneratio| [F]f4 & H A\ =il 4: 154,154 159,516 3.48%
Rebate of Security Services Contractor | {22 HE ¥ AR e [E]HE - - 0.00%
Sundries Hth 940 4,200 346.81%
Total Income BB A 2,329,601 2,458,116 5.52%
Expenses XH
E5 |Cleaning EE 203,216 208,400 2.55%
E6 |Electricity B 13,568 14,376 5.96%
E7 {Water K& 2,133 1,800 -15.61%
E9 |Security Fee R 224,657 226,518 0.83%
E10 [R&M-Lift ey 119,812 122,181 1.98%
Ell |[R&M-Pumping&Drainage KRR 500 6,000 1100.00%
E12 |R&M-Electrical Facilities Bt 50 600 1100.00%
E13 |R&M-Air-conditioning system SRR 100 1,200 1100.00%
El4 |R&M-Fire Services [ K EsCht 730 1,200 64.38%
E15 |R&M-Security System/CABD/CCTV |kl 50 600 1100.00%
E16 |R&M-Building Structure&Equipment | A& 5545 K 525 7,300 6,000 -17.81%
E17 |R&M-Public Facilities INFREE N 50 600 1100.00%
E27 |Professional Fee/Bank Charge BH2ESRTE 2,451 2,280 -6.98%
E28 | Audit Fee T BETE 7,032 7,032 0.00%
E32 |Stationary&Printing B R EZE - - 0.00%
E38 |Share of Admin. Cost Rt S 41 G o B 1,514,978 1,545,048 1.98%
E42 |[Management Co.'s Remuneration g A= i 209,018 214,380 2.57%
E43 |Transfer to Sinking Fund REVYEERE S 83,256 87,612 5.23%
Total Expenses GBS 2,388,901 2,445,827
Surplus/(Deficit) for the year FEERER(IRF) (59,300) 12,289
Previous Surplus/(Deficit) FEABIER/ RF) (123,619) (182,919)
Accumulated Surplus/(Deficit)* BEIRER/GRE) (182,919) (170,630)
Accumulated Sinking Fund B/F ¥ HEE ARG GRS B 729,465 812,721
Accumulated Sinking Fund C/F ATl E RS REAER 812,721 900,333
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Management Income and Expenses Budget of Carpark for the year 2025-Peridot Court
(20254E5 H1HRE » EHEE9.5%)

(Carpark) (P HLiE) 24 i 2025 Budget
Note Particulars THHE REEZE un-audited THELAEEBudget Vs
1/2024-12/2024 112025-12/2025 | 2024 Actual
a b (b-a)/a
Income WA
Management Fee B 887,729 966,420 8.86%
Interest Income FIE 1,399 1,644 17.51%
Club Recreation FRA 9,387 9,624 2.52%
Common Facilities INELEEHE 23,973 27,300 13.88%
Rebate of Management Co.'s Remuneratio| [S1#4 & H/\ 51 li&: 67,914 52,908 -22.10%
Rebate of Security Services Contractor  |{R22 R FE AR I r (el fig - - 0.00%
Sundries oA, 610 1,404 130.16%
Total Income GE A 991,012 1,059,300 6.89%
Expenses XH
E5 |Cleaning HER 200,000 152,731 -23.63%
E6 |Electricity BE 36,600 38,940 - 6.39%
E9 |Security Fee fRE - - 0.00%
E10 |R&M-Lift B - - 0.00%
Ell |R&M-Pumping&Drainage 7KIR B 2B - - 0.00%
E12 |[R&M-Electrical Facilities BN 844 600 -28.91%
E13 [R&M-Air-conditioning system R - - 0.00%
E14 |R&M-Fire Services [apEedii 2,145 1,200 -44.06%
E15 |R&M-Security System/CABD/CCTV  |BHi&E&HE 70,275 600 -99.15%
E16 |R&M-Building Structure&Equipment KI5 R s (29,030) 2,400 -108.27%
E17 [R&M-Public Facilities A 28,874 600 -97.92%
E23 [Hardware & Tools HéepTE 1,010 600 -40.59%
E27 |Professional Fee/Bank Charge BHEEAR{TEH 1,573 1,500 -4.64%
E28 |Audit Fee A = 4] 7,032 7,032 0.00%
E32 [Stationary&Printing N E RN 50 600 1100.00%
E38 |Share of Admin. Cost R ARES BN 592,817 604,584 1.98%
E42 |Management Co.'s Remuneration EHNTME 90,574 81,144 -10.41%
E43 |Transfer to Sinking Fund KRGS 35,580 38,652 8.63%
Total Expenses SETH 1,038,344 931,183 -10.32%
Surplus/(Deficit) for the year SRR/ GRTF) (47,332) 128,117
Previous Surplus/(Deficit) FHARIER/ GRE) (230,357) (277,689)
Accumulated Surplus/(Deficit)* BEEEB/GRE) (277,689) (149,572)
Accumulated Sinking Fund B/F ¥ LEMAIIGEES AR 243,875 279,455
Accumulated Sinking Fund C/F KREVEER S BRREEER 279,455 318,107




HiraEE202 5 L EI MR BCC T

Management Income and Expenses Budget of Admin. Cost for the year 2025-Peridot Court

2024 2025
Note Particulars THH Fe&iz 8 un-audited TEE A8 Budget 2025 Budget
Vs
1/2024-12/2024 1/2025-12/2025 2024 Actual
a b (b-a)/a
Income A

Management Fee BT - E

Interest Income FIE - -

Club Recreation EFTIA - E

Common Facilities ANILEEE = E

Rebate of Management Co.'s Remuneratiof [H[HE & H /Y 5] fifj & - —

Rebate of Security Services Contractor | {2z fRF% & [EIHY - 5

Sundries HAh - -

Total Income SERA - -

Expenses T

El |Salaries & Allowance B TE 1,908,276 2,077,548 8.87%
E2 |New Year Bonus Provision TELETEAL = 149,496 ~
E3 |Staff Welfare BILER 4,040 7,200 78.22%
E4 |Uniforn i) 12,312 10,800 -12.28%
E5 |Cleaning AR 698,656 680,721 2.57%
E6 |Electricity B 694,725 735,456 5.86%
E7 |Water IKE 135,632 99,504 -26.64%
E8 |Telephone BEEE 6,692 6,696 0.06%
E9 |Security Fee & 3,704,158 3,850,374 3.95%
E10 |R&M-Lift A 2,759 - -100.00%
E11 |R&M-Pumping&Drainage KR R 212,630 95,130 -55.26%
E12 |[R&M-Electrical Facilities Ctid 152,560 60,070 -60.63%
E13 |R&M-Air-conditioning system % R 7,320 9,600 31.15%
El14 [R&M-Fire Services [k Es% 35,213 38,960 10.64%
E15 {R&M-Security System/CABD/CCTV |8 itt 88,118 74,480 -15.48%
E16 |R&M-Building Structure&Equipment PN 23,408 9,000 -61.55%
E17 |R&M-Public Facilities AHERE 12,928 10,200 21.10%
E18 |Swimming Pool Expenses stz 529,466 419,847 20.70%
E19 |General Recreation Facilities — B LA 40,201 63,798 58.70%
E20 |Gardening = 466,849 553,704 18.60%
E21 |Hardware & Tools & RkIE 44,586 30,000 -32.71%
E22 |Festival Expenses FHER 20,104 21,900 8.93%
E23 |Management Office Expenses RS 46,120 25,080 -45.62%
E24 {Insurance R 101,784 122,105 19.96%
E25 |Professional Fee/Bank Charge BRARTER 144,352 144,700 0.24%
E26 |Audit Fee k= - - 0.00%
E27 |Property Tax / Government Fee / Rates  |¥JZEf / BUNE M / 280 94,723 130,716 38.00%
E28 |Advertising Charge BEEE 300 3,600 1100.00%
E29 |Office Bquipment&Decoration BEMEaS R e 21,875 16,320 -25.39%
E30 |Stationary&Printing N EREE 9,054 14,400 59.05%
Total Expenses BT HY 9,218,841 9,461,405 2.63%




