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To : All Residents of Peridot Court Date: 11 March 2026

Consultation for Year 2026 Management Budget

Management Services Office having prepared the 2026 Management Budget which is a

balance-budget and discuss with the Incorporated Owners in the management committee meeting on 7
March 2026.

In view of the existing management fee, it is able to absorb the increment of some major services
contracts which were renewed in 2025, such as security, cleaning and landscape. Besides, we also
consider that the expenditure of swimming pool will be deducted due to the adjustment of opening
hours. In this connection, the committee resolved to freeze management fee of each blocks and
carpark in 2026. We will continue to adopt a cautious approach in order to maintain a healthy
financial situation and review the management fee level at regular time. Relevant 2026 Management
Budgets are posted on notice board of each block for your perusal.

Should you have any comments on the budget, please give your opinion in written or contact our staff
at 2458-7256 during office hours on or before 25 March 2026.

WETRIEZE 25-3-2026
This notice will be posted until 25 March 2026
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This notice can be read on Live e-asy app. All rights reserved.

v EEIEEE SIS A0 © www.peridotcourt.info
Visit the estate website for details. Website: www.peridotcourt.info

KAI SHING

& MANAGE! 4EN I SERVICES
N Al EIE R
PMC Licence No: C-499163

BB E 2RSS ARRKA
Kai Shing Management Services Limited

i:zd



FER 202645 6 PREHIECI RS

Management Income and Expenses Budget of Block 6 for the year 2026-Peridot Court

(Block 6) GR6E) 2025 2026 2026 Budget
Note Particulars HE ERER Actual TER4ERBudget Vs
1/2025-12/2025 1/2026-12/2026 2025 Aol
a b (b-a)/a
Income WA
Management Fee EHE 2,190,344 2,225,088 1.59%
Interest Income FE 2,644 2,640 -0.15%
Club Recreation =N 20,656 27,336 32.34%
Common Facilities NSRS 69,367 69,756 0.56%
Rebate of Management Co.'s Remunerati B8 &H /A T fllE 153,387 155,640 1.47%
Rebate of Security Services Contractor | (2R e ol - - 0.00%
Sundries oAl - 4,548 ~
Transfer of Sinking Fund ABUEEE SO 395,315
Total Income B A 2,831,713 2,485,008 -12.24%
Expenses TH
E5 |Cleaning EE 208,400 212,400 1.92%
E6 |Electricity BE 5223 5376 2.93%
E7 |Water K& 7,664 5,640 -26.41%
E9 |Security Fee s 226,518 225,024 0.66%
E10 |R&M-Lift B 122,160 129,444 5.96%
Ell |R&M-Pumping&Drainage IKZE T 285 6,000 2005.26%
E12 |R&M-Electrical Facilities e 741 600 -19.03%
E13 |R&M-Air-conditioning system ARt z 600 ~
El4 |R&M-Fire Services Bk E5 it 5 1,200 ~
El5 [R&M-Security System/CABD/CCTV BH&EETE = 600 -
E16 |[R&M-Building Structure&Equipment | KB M 2 1,199 6,000 400.42%
E17 |[R&M-Public Facilities NIEEEHE 679 600 -11.63%
E27 |Professional Fee/Bank Charge B SRITE R 2,833 1,800 -36.46%
E28 |Audit Fee ZEEER 4,000 5,880 47.00%
E32 |Stationary&Printing N EREE] - - 0.00%
E38 |Share of Admin. Cost BRI E SN ER 1,515,343 1,503,852 -0.76%
E42 |Management Co.'s Remuneration BEHNTEE 209,525 210,504 0.47%
E43 |Transfer to Sinking Fund KEEEE S 83,256 89,004 6.90%
Total Expenses T 2,387,826 2,404,524 0.70%
Surplus/(Deficit) for the year EERERIGRTE) 443 887 80,484
Previous Surplus/(Deficit) _FEREERIGREE) (395,315) 48,572
Accumulated Surplus/(Deficit)* BETERER/GRE) 48,572 129,056
Accumulated Sinking Fund B/F B HEE AR RS BIE R 854,067 542,008
Accumulated Sinking Fund C/F REL(E RS EFERER 542,008 631,012
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Management Income and Expenses Budget of Admin. Cost for the year 2026-Peridot Court

2025 2026
Note Particulars THH EIE4E% Actual THE4EHBudget 2026 Budget
Vs
1/2025-12/2025 1/2026-12/2026 2023 diomal
a b (b-a)/a
Income A

Management Fee EHE - -

Interest Income FIE - -

Club Recreation EErUT A - -

Common Facilities RN - -

Rebate of Management Co.'s Remuneratio| =] & ¥ /\ H]ffll & - =

Rebate of Security Services Contractor | fRZ AR & Mkps [E]iE - -

Sundries HAoth - -

Total Income ZEA - =

Expenses Y H

E1 |Salaries & Allowance BTN 2,274,197 2,075,532 -8.74%
E2 |New Year Bonus Provision FELRTEAL 154,095 154,104 0.01%
E3 |Staff Welfare BT 4,485 7,200 60.54%
E4 |Uniforn A 9,417 10,800 14.69%
E5 |Cleaning =4 616,750 569,076 -1.73%
E6 |Electricity BEE 755,493 778,152 3.00%
E7 [Water K& 51,032 51,033 0.00%
E8 |Telephone EhE 7,310 6,696 -8.40%
E9 |Security Fee REE 3,834,466 3,864,672 0.79%
E10 |R&M-Lift BELE - - 0.00%
Ell |R&M-Pumping&Drainage IKE BT 37,761 101,280 168.21%
E12 |R&M-Electrical Facilities ST (15,378) 60,070 -490.62%
E13 |R&M-Air-conditioning system AR 289 6,000 1976.12%
E14 |[R&M-Fire Services I3 K Bzt 54,300 38,960 2825%
E15 |R&M-Security System/CABD/CCTV Bt 79,956 82,800 3.56%
E16 |R&M-Building Structure&Equipment UNEE 4 5,714 6,000 5.01%
E17 |R&M-Public Facilities INHEEETE 22,395 15,000 -33.02%
E18 |Swimming Pool Expenses s H 401,355 295,433 26.39%
E19 |General Recreation Facilities — R L 63,143 57,798 -8.46%
E20 |Gardening EE 537,571 525,600 -2.23%
E21 |Hardware & Tools H&ERTE 27,450 30,000 9.29%
E22 |Festival Expenses giHEH 8,575 30,300 253.35%
E23 |Management Office Expenses EHE Y H 30,954 23,880 -22.85%
E24 |Insurance b 142,910 102,398 -28.35%
E25 |Professional Fee/Bank Charge BEEARTER 132,012 144,700 9.61%
E26 |Audit Fee & - - 0.00%
E27 |Property Tax / Government Fee / Rates  |¥J2£%5 / BUNE R / 260 79,684 130,716 64.04%
E28 |Advertising Charge EsE 4,222 3,600 -14.73%
E29 |Office Equipment&Decoration B RIS R AEE 49,934 18,120 -63.71%
E30 |Stationary&Printing N E ] 18,561 19,200 3.44%
Total Expenses SETH 9,388,653 9,209,120 -1.91%
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Management Income and Expenses Budget of Carpark for the year 2026-Peridot Court

(Carpark) () 2025 2026
2026 Budget
Note Particulars HH HPELEH Actual THRAEEBudget Vs
1/2025-12/2025 1/2026-12/2026 | 2025Actual
a b (b-a)/a
Income KA
Management Fee EIE 966,420 994,740 2.93%
Interest Income FE 427 432 1.17%
Club Recreation GRTUA 8,083 10,692 32.28%
Common Facilities N 27,144 27,300 0.57%
Rebate of Management Co.'s Remuneratio| [a]#&/& B/ Sl 53,714 52,908 -1.50%
Rebate of Security Services Contractor | {22k 75K M o] - - 0.00%
Sundries HoAh - 1,548 ~
Total Income A 1,055,788 1,087,620 3.01%
Expenses XH
E5 |Cleaning B 152,728 120,396 21.17%
E6 |Electricity EE 15,000 15,456 3.04%
E9 |Security Fee {RZE - - 0.00%
E10 [R&M-Lift EE - - 0.00%
E1l |R&M-Pumping&Drainage 7KZE B =T 9,500 - -100.00%
E12 |[R&M-Electrical Facilities TS 1,528 600 -60.73%
E13 |R&M-Air-conditioning system A REt - - 0.00%
E14 |R&M-Fire Services Bk it - 1,200 ~
E15 |[R&M-Security System/CABD/CCTV B E5 it (5,700) 600 -110.53%
E16 |R&M-Building Structure&Equipment UNEE e - 2,400 ~
E17 |[R&M-Public Facilities INFEESHE (23,800) 600 -102.52%
E23 |Hardware & Tools h&ERTE 8 600 7400.00%
E27 |Professional Fee/Bank Charge BUESRITE 1,982 1,500 -24.32%
E28 |Audit Fee B E R 4,000 2,304 -42.40%
E32 |Stationary&Printing N E R - 600 ~
E38 |Share of Admin. Cost B g AR E Sy B A 592,960 588,468 -0.76%
E42 [Management Co.'s Remuneration EHNE S 74,815 73,476 -1.79%
E43 |Transfer to Sinking Fund KRIEVHEEES 35,580 39,792 11.84%
Total Expenses L& 858,601 847,992 -1.24%
Surplus/(Deficit) for the year FEEER/GRE) 197,187 239,628
Previous Surplus/(Deficit) FHEAZER/ (RTF) (277,689) (80,502)
Accumulated Surplus/(Deficit)* BREER/IGRTE) (80,502) 159,126
Accumulated Sinking Fund B/F B FEEARRIGEES BIERG 243,875 279,455
Accumulated Sinking Fund C/F REVEERE S BRERIRS 279,455 319,247




